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Introduction 

Standardization activity is a promoter of the economic develop
ment of each country. Being an activity carried out by stakehold
ers for the benefit of stakeholders, the standardization activity 
provides quick access to the latest technical knowledge and inno
vations. 

Standards play an extremely important role, both economically 
and politically. Their implementation by organizations improves 
the internal and external flow of goods and services and removes 
technical barriers to trade, contributes to increasing business 
competitiveness. 

Standards are documents that everyone benefits directly or indi
rectly. On the one hand, standards have the effect of co-regulat
ing and optimizing state efforts, offering technical solutions in 
support of legislation. On the other hand, standards come with 
solutions to ensure that a product and/ or service is safe for con
sumers. 

This ISM Strategy for 2018-2020 describes the strategic objectives 
and plans the ISM's activity in the medium term. The ISM strategy 
focuses on the public policy priorities outlined in the national 
strategic documents and outlines how ISM will perform the tasks 
set out in the national strategic documents. 

National policy priorities are outlined in the key strategic docu
ments: 

1) Government Program of Activity of the Republic of Moldova 
2016-2018; 
2) National Action Plan for the Implementation of the Moldo
va-EU Association Agreement for 2017-2019, approved by the 
Government Decision no. 1472 of 30.12.2016; 
3) Small and Medium Enterprises Development Strategy for 
2012-2020, approved by Government Decision no. 685 of 
13.09.2012; 
4) The Roadmap for Improving the Competitiveness of the 
Republic of Moldova, approved by the Government Decision no. 4 
of 14.01.2014; 
5) The Consumer Protection Strategy for the years 2013-2020, 
approved by the Government Decision no. 560 of 24.07.2013. 

The objectives outlined in the Strategy are correlated with the 
CEN / CENELEC and ISO Strategies. 

At the same time, the Strategy covers ISM commitments and obli
gations, which are part of the ISM mission and are stipulated in 
various international documents (including those derived from EU 
documents), but which are not found in national public policy doc
uments. These include, in particular, ISM's commitments as a 
member of ISO, IEC, CEN, CENELEC, ETSI and EASC. 

Mission 

The mission of ISM is to contribute to increasing the competitiveness of the national economy, 
constantly increasing the well-being of the population and support the sustainable use of 
resources. The ISM mission is accomplished by offering standards to the users, including 
European and international standards, and the promotion of standards and standardization to 
enhance their application. 

Vision 

The vision of ISM is to present ourselves as a national model for regional standardization with a 
modern, dynamic and performing style of activity, based on: 
- a strong institutional culture; 
- high professional competence; 
- modern IT tools; 
- efficient and flexible processes, 
- clear and efficient procedures and processes. 

Values 

Human values are the foundation of our institutional culture. Our success cumulates a set of qual
ities such as professionalism, teamwork, the trend towards development and innovation, 
openness and transparency. These values define our communication with partners and customers 
as well as communication within ISM and help us to act as a team. 
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In order to accomplish its mission, ISM established for its period 
2018-2020 a set of strategic and specific objectives, as follows: 

Strategic objective 1 
Increase stakeholder engagement 
in standardization activity 

Stakeholders are the core element of the standardization activity, they are the 
ones that develop at first instance and ultimately use the standards. Involving a 
wider circle of stakeholders in standards development ensures that the standards 
reflect the interests of all stakeholders envisaged. 

A viable standardization activity is directly proportional to the degree of involve
ment and the contribution of stakeholders in its development. 
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Specific objectives 

1.1 Correlation of the 
structure and the fields 
of activity of the stan
dardization technical 
committees with the 
priorities of the 
national economy 

1.2 Strengthen the 
capacity of ISM to engage 
stakeholders, including 
young specialists, in stan
dardization 

Actions 

1.1.1 Identification of areas with a 
potential national interest; 
1.1.2 Optimizing the structure of 
national technical committees; 
1.1.3 Connecting the national technical 
committees to the activities of the 
European Technical Committees (CEN I 
CENELEC), international (ISO I IEC) and 
interstate (EASC); 
1.1.4 Identification and promotion of 
the national position in the European, 
international and inter-state standard
ization activities. 

1.2.1 Developing sustainable partner
ships with professional associations, 
academia and science; 
1.2.2 Promoting the benefits of being 
involved in the standardization work; 
1.2.3 Implement effective tools for 
non-financial stimulation of stakehold
ers involved in standardization work. 
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Strategic objective 2 
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Increase the performance of the 
national standardization system 

An efficient standardization system is one that is 
in a continuous development process. 

In order to be viable and be in line with standard
ization trends, ISM tends to optimize its own pro
cesses, to improve and enhance the knowledge 
of stakeholders involved in standardization and I 

to be active at European, international and 
regional level. 

Even if it is still a "young" national standardiza
tion body, ISM is ready to become a full member 
of European standardization organizations and 
maintain this status as a regional example. 

2. 1 Fully align of 
ISM activities to 
European require
ments and prac
tices 

2.2 Continuously 
increase the 
knowledge in the 
field of standard
ization of our 
stakeholders 

2.3 Increase the 
financial viability 
of/SM 

Actions 

2. 1. 1 Strengthen the ISM to meet the require
ments of CEN I CENELEC full membership; 
2. 1 .2 Implementation and maintenance of 
ISM's modern management systems; 
2. 1 .3 Strengthen the performance manage
ment in ISM activity; 
2. 1 .4 Continuous development of ISM 
employees' professional skills; 
2. 1 .5 Improve the corporate culture and 
image of ISM. 

2.2.1 Promote customized training, in line 
with the needs to develop the skills of dif
ferent stakeholders; 
2.2.2 Strengthen the competence of the 
members of the technical standardization 
committees; 
2.2.3 Strengthen the competence of 
members of the Standardization Council· I 
2.2.4 Arrangement of participation of the 
members of the technical standardization 
committees in the meetings of the Inter
national Technical Committees (e.g. ISO 
Academy sponsorship); 
2.2.5 Development of the educational 
project in the field of standardization 
"Standardization Academy". 

2.3.1 Develop new products and services 
in the field of standardization; 
2.3.2 Promoting ISM products and 
services; 
2.3.3 Develop and promote the consulting 
service in standardization field. 



Strategic objective 3 
Implementation of modern IT 
technologies in standardization work 

In a "digital" society, the standardization system can only be "digital", especially 
since standards reflect technological progress and have as one of the purposes 
the continuous improvement of the characteristics of goods, processes, systems, 
respectively, it shall meet and correspond to its own purpose. 

The standardization system shall meet the requirements of stakeholders to 
access standards and content through web shops, attending online events, pre
senting views through applications and web platforms, accessing useful and nec
essary information on standards and standardization through various modern IT 
tools. 

1 Q ISM STRATEGY 2018 - 2020 

Specific objectives 

3. 1 Digitizing ISM 
activities and pro
moting "paperless 
standardization" 

3.2 Develop access 
to standards/con
tent in digital 
format 

3.3 Ensure access 
to reliable, 
complete, easy-to
understand and 
understandable 
information (meta
data) about stan
dards 

Actions 

3.1.1 Implementing a cloud-based IT system 
in ISM's internal work (e.g. implementing 
Microsoft Office 365 /Google/ ELO Digital 
etc.); 
3.1.2 Implementation of a human resource 
management information system; 
3.1.3 Development and promotion of the 
e-Committee platform; 
3.1.4 Implementation of IT tools in translat
ing Moldovan standards (implementation 
of SDL TRADOS software). 

3.2.1 Elaborate and implement the online 
store (e-shop) and increase access to stan
dards content; 
3.2.2 Developing service packs for on-line 
access to standards. 

3.3.1 Optimizing the eStandard database 
functionality, including maximum automa
tion; 
3.3.2 Completing and correcting standards 
metadata in the eStandard database; 
3.3.3 Updating the eStandard database 
(with metadata about Moldovan, European, 
international, interstate and other stan
dards); 
3.3.4 Creating the on-line version of the 
Standardization Bulletin (webpage). 
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Strategic objective 4 
Promote smart communication on 
standards and standardization work 
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The degree of implementation of standards in the work 
of organizations is directly proportional to the level of 
knowledge of standards and standardization. 

In order to facilitate the implementation of standards, 
intelligent communication between ISM and stakehold
ers is needed. 

In order to maintain intelligent communication, ISM 
needs to know what is to be communicated, who needs 
the information, and also to expose this information in 
an accessible manner to the audience. 

I 

Specific objectives 

·-
4.1 Developing sustain-
able communication 
platforms with 
business, public author-
ities and other stake-
holders 

,_ 

,_ 

4.2 Providing messages 
in accessible language 
on the value, benefits 
and impact of stan-
dards 

4.3 Promoting the 
national standardiza-
tion system on a 
regional level as an 
example to follow 

Actions 

4.1.1 Dissemination of information on stan-
dardization activity at national, European, ,_ 
international and interstate level; 
4.1.2 Promoting the Standardization 
Bulletin; 
4.1.3 Use of modern communication tech-
nologies for the dissemination of informa-
tion materials on standardization; 
4.1.4 Promoting the use of standards in the ,_ 

educational process in higher education 
institutions and the specialized environ-
ment. 

4.2.1 Promoting the application of ,_ 

European and international standards in 
specific areas, including in the DCFTA 
context; 
4.2.2 Promoting the transition from GOST 
standards to European and international 
standards; 
4.2.3 Promoting the application of stan- ,_ 

dards in public procurement. 

4.3.1 Enhance ISM visibility on social ,_ 

networks; 
4.3.2 Enhancing the accessibility of national 
standardization information for users in 
other countries; 
4.3.3 Organization of regional and interna-
tional events in the field of standardization; 
4.3.4 Enhancement of collaboration with -other national standardization bodies in the 
region. 
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Strategic objective 5 

Specific objectives 

5.1 Develop a consis-
tent collection of 
modern standards that 
are effectively used by 
industry and that bring 
the recognized benefits 
to the economy 

Promoting the application of standards 
in support of the business and for 
the benefit of the society 

Application of standards brings added value to any 
product, service, system. 

In order to determine the desired quality levels of 
products and services, organizations can refer to stan
dards in their contracts. The existence of standards 
reduces the need to detail the provisions of the regula
tions, reducing them only to the essential require
ments, such as: the protection of human life and health, 
the protection of the environment. By reference to 
standards in regulations, the authorities provide a 
solution already developed and ensuring that the inter
ests of all parties are taken into account. 

Awareness of this is a lengthy process, but every year, 
the results of promoting standards are becoming more 
and more felt by involving more stakeholders in stan
dardization processes, increasing the number of 
promoted standards, increasing demand for standards 
and standardization information, but also the increas
ing participation of stakeholders in organized events. 

Actions 

5.1.1 Adoption of European and interna-
tional standards as Moldovan standards; 

I 5.1.2 Identification and withdrawal of con-
flicting Moldovan standards; 
5.1.3 Identification and withdrawal of 
obsolete Moldovan standards; 
5.1.4 The translation into Romanian/ 
Russian of the European and international 
standards; 
5.1.5 Development of the original 

I Moldovan standards in areas of national 
interest; 
5.1.6 Adoption of standards of other coun-
tries relevant to market needs. 

-

-

5.2 Promote the appli-
cation of standards as 
modern tools to 
increase business per-
formance and support 
public policies 

5.3 Providing informa
tion support to business 
on application of stan
dards 

5.4 Enforcement of 
copyright protection 
policies on standards 
well understood and 
respected by stakehold
ers 

I 

I 

5.2.1 Monitoring and analysis of national 
policy documents that are related to stan-
dardization; 
5.2.2 Monitoring of existing regulatory acts 
in the light of references to standards (in-
eluding standards to which reference is 
made directly); 
5.2.3 Identification and initiation of 
external technical assistance projects in the 
field of standardization; 
5.2.4 Developing support information 
materials that would complement stan-
dards and facilitate their application. 

5.3.1 Establishment of a Business Support 
Center in Standardization; 
5.3.2 Providing consulting services to stake
holders. 

5.4.1 Adjusting standardization rules and 
internal procedures to modern practices on 
copyright protection of standards; 
5.4.2 Develop a mechanism for tracking 
copyright infringement cases; 
5.4.3 Promoting the compliance on stan
dards copyright. 
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